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 2030 Strategic Plan  
July 2026 – June 2030  

 

This 2030 Strategic Plan positions Boys & Girls Clubs of Santa Monica (SMBGC) to elevate the Club experience and 

drive measurable impact for every young person we serve. 

 

Grounded in equity, quality, innovation, and financial sustainability, this plan outlines a bold, disciplined roadmap to 

expand our reach, deepen our investment in mental wellbeing and workforce readiness programs, strengthen 

strategic community partnerships, and align our brand for long‑term relevance and growth.  

 

With a clear commitment to data‑informed decision making, community voice, contemporary operating models, and 

a culture of philanthropy, SMBGC will scale thoughtfully, steward resources responsibly, and distinguish itself as a 

leading out‑of‑school‑time provider—locally, regionally, and nationally—by 2030. 

 

SMBGC will be relevant, reputable, visible, and fundable.  

 

ELEVATE THE CLUB EXPERIENCE FOR ALL KIDS & TEENS 

Goal 1: Nurture new growth areas and programs to deepen our investment in whole child health and 

workforce readiness.  

• Objectives: 

o Mental Wellbeing: Expand mental health programs and services, including trauma-informed 

practices and social-emotional learning in all Clubs and direct therapy, referrals, and additional 

resources for kids who need them.  

o Whole Child Health Programs: Expand mental well-being programs, prevention programs (Cal-VIP, 

SRAE, OJJDP, OPI), and select a strategic community health partner.  

o Teen Services & Programs: Design, implement, and measure core teen programs including career 

exploration, Youth of the Year, workforce readiness, and scholarships.  Deepen partnerships with 

independent schools.  

o Cultivate Inclusive Pathways and Innovative Partnerships: Advance collaborative programs that 

support intergenerational learning, first-generation college students, and alumni engagement.  

Goal 2: Expand our outreach and engagement activities to increase strategic community partnerships and 

our family assistance program.  

• Objectives:  

o Grow Our Impact: Expand our definition of services to include active and engaged youth, other youth 

served, program partnerships, and community partnerships.  
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Goal 3: Serve more kids and teens through a focused, intentional growth strategy.  

• Objectives: 

o Analyze and Plan for Demographic Shifts: Acknowledge declining birth rates and school enrollment 

dynamics across LA County to plan strategically, maintaining our scale and scope of service.   

o Grow Existing Partnerships: Expand services at elementary schools through a true out-of-school-time 

(OST) model that provides enrichment and increases access for working families. Provide the OST 

model at Lincoln Middle School. Provide services/programs/case management for high school 

youth.  

o Grow to 15 Club Sites by 2030: Explore expanded and new partnerships with the Los Angeles Unified 

School District and the Culver City Unified School District. 

o Assess Programmatic Offerings: Evaluate programs that are duplicative of other offerings within the 

community, specifically sports and summer offerings. Strategically limit redundancy and 

oversaturation within the market.  

Goal 4: Align our relocation and brand strategy to maximize impact for our kids and teens.  

• Objectives: 

o Endowment Strategy: Achieve endowment targets. Implement a balanced structure that directly 

supports core programs, such as college and career scholarships, family assistance, and community 

partnerships. 

o Investment Strategy: Elevate investment strategy to align with more substantial investment assets.  

o Governance Strategy: Embrace best practices for strong risk management and fiduciary oversight of 

the endowment.  

o Relocation Strategy: Relocate organizational headquarters from Lincoln Boulevard to another Santa 

Monica location that better serves community needs.  

o Relocation Strategy: Lead an intentional community-informed (kids, families, staff, and stakeholders) 

vision process, supported by data and youth development best practices, to invest in program 

location(s) convenient for families and relevant for youth.   

Goal 5: Position our commitment to quality, innovation, and best practices externally as a differentiator from 

our peers in the Los Angeles nonprofit sector.   

• Objectives: 

o Brand Awareness Campaign: Execute targeted brand and communications campaign to deepen 

community awareness of SMBGC’s program offerings and approaches to youth development. 

Communicate our evidence-based approach, our commitment to access and inclusion, and the 

strength of our leadership.  

Goal 6: Embrace exploring innovative operating models and program partnerships.  

• Objectives: 

o Position of Strength and Collaboration: Position SMBGC to build strategic alliances with other Clubs 

across the county and region, through shared funding, shared services, program partnerships, and 

shared facility use.  

o Lead the BGCA LA Area Council Strategy: Lead and elevate collaborative county practices to talent, 

marketing, public relations, and the celebration of our premier program, Youth of the Year.  

 

 



3 
 

 

BE THE BEST CLUB IN THE NATION 

Goal 1: Operate in line with the core principles of financial sustainability and continuous improvement, 

embedded in our organizational DNA.  

• Objectives: 

o Financial Sustainability: Achieve a balanced or surplus budget. Maintain cash balance and flow 

practices. 

o Financial Sustainability: Execute the annual planning and budgeting process under the broader 

strategic plan.  

o Financial Sustainability: Continuously learn from shifts in the climate and unanticipated events. 

Goal 2: Inspire a culture of philanthropy and deepen donor commitment to Boys & Girls Clubs of Santa 

Monica.  

• Objectives: 

o Increase Fundraising through Private Philanthropy: Implement a multi-year fundraising strategy 

recommended by M. Gale. Grow private philanthropy revenue to $1M annually by 2030.  

Goal 3: Leverage bold marketing and impactful storytelling to increase awareness and broaden the 

perceptions of our programs and transformational impact.  

• Objectives: 

o Align Marketing and Fundraising Practices: Deepen collaboration and execution of fundraising and 

marketing functions. Execute rebrand and awareness campaigns for various audiences. 

Goal 4: Serve as a visible leader and innovator across Boys & Girls Clubs and charities locally, regionally, 

and nationally.  

• Objectives: 

o Achieve Excellence in BGCA Standards and Compliance: Meet or exceed all BGCA national indicators. 

o Operating Transparency: Maintain Charity Navigator (four-star) and Candid (Platinum) ratings.  

o External Evaluation: Invest in external evaluation to drive the evolution of SMBGC’s programs and 

impact strategy. Leverage results for marketing and fundraising.  
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Goal 5: Implement a contemporary talent strategy that drives organizational performance and achieves 

impact for our kids and teens. 

• Objectives: 

o Strengthen Volunteer Engagement and Impact: Assess, design, implement, and continuously 

improve our corporate and individual volunteer strategy to strengthen programs and outcomes for 

youth.  

o Build and Sustain a High-Performing Team: Design and implement a full-time staffing model, 

supported by seasonal roles, to increase overall retention and satisfaction of the team. Achieve 80% 

retention of full-time roles annually. 

o Compensation Philosophy: Establish a competitive and mission-aligned compensation philosophy 

that supports employee growth, reinforces a high-performance culture, and advances positive 

outcomes for youth. 

 

o Governance: Expand the role of the Governance Committee to design, implement, and measure 

Board engagement and leadership. Build infrastructure and processes. Embrace a performance-

based and data-driven culture.  

Goal 6: Deepen our data-first culture through organizational assessment, planning, and decision-making 

process documentation and implementation. 

• Objectives: 

o Invest in Data Systems and Technology: Continue commitment to data-informed decision making 

through best-in-class systems and practices. Invest in contemporary technology and work methods. 
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